2024 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PDIC STRATEGY MAP '

(PDIC

Bask depout meo, protektado’

MISSION

We profect the
depositing public.

We promole confidence
and stability in the
banking system.

CORE VALUES

Teamwork
Respect for All
Integrity
Professionalism
Love of Country
Excellence

Socio-
Economic
Impact

Customers/

Stakeholders

Internal |
Processes

VISION
By 2028, PDIC will be a key pillar in promoting financial stability
by providing depositor protection responsive to changing times,
earning the continuing frust of the public.

1. Contribute to financial stability by heiping in the strengthening of banks and ensuring crisis readiness
2 Contribute to financlal inclusion by raising public awareness on deposit Insurance
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3. Ensure the adequacy and sustainability of the Deposit Insurance Fund (DIF)

4. Ensure efficient budget utilization

5. Enhance customer experience at every step of the service journey with PDIC
6. Nurture relations with institutional stakeholders to gain greater support and cooperation
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7. Settle valid deposits/claims of depositors in closed banks within applicable processing time
B. Distribute assets to creditors and terminate liquidation of closed banks within the period prescribed by the Rules

on Liquidation of Closed Banks

Learning 8. Recruit, build up, and retain motivated and competent workforce
S: Browth 10. Build a responsive organization by securing the appropriate authorities and transforming digitally where processes
10w and systems are compliant with international standards
Stakeholder Focused Operationally Efficient Digitally Transformed Crisls Ready
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